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RriesidentsiViessage

March Flow Prasidents Latter

Dear Friends and NUCA Members

As the first quartar of the year ands, the days are staying lighter longer, and we ponder how quickly
time is flying by. | hope everyone’s year s shaping up to be their most successful to date. As an
organization we continue this same trajectory which was established by the dedication of our past
eadership we must extend a thank you to &l our annual sponsors for their support.

As | write this, we are praparing for our Jacksonville Icemen event which has become an annual
event many of our member look forward to for the fun night of hockey and fellowship with all our
members,

We have  busy calendar ahead of us with much to look forward to. Our next general meeting will be
March 6" at Aloft Tapestry Park at which we will have a guest from Damage Prevention/Sunshine
811totalk sbout the changes they are pursuing to maka their service batter. The NUCA national
convention will be held in Orlando this year March 18" to the 21 which willinclude an operator's
competition if your company s interested in sending your best operators to compete against the
best operators from across our national organization. Our NF chapter will be joining the other
Florida chapters in Tallshassee April 1* and 2*“to walk the halls and speak with our elected
reprasentatives about the legislation that is important to our companies at the annual lagislative
days. We also look forward to our annual golf tournament April 7* et the St Johns Golf and Country
Club. Please refarance the advertisements for thase events in this issue of The Flow and remember
to RSVP for the events.

Finally, | would lika to remind you that our organization's strength and ability to influence change s
diractly related to our size and the number and quality of our membership. If you know of any
companies that are not members that you think would benefit from becoming  member of our
organization, please send in contact information so we can reach outto them and let them know

what we can do for them and how they could benefit by joining our organization.

Thank you to all our member organizations for all you do to make NUCA of NF a strong
representative of the utility industry in North Florida and as always if there is anything we can do to
help your company, please do not hesitate to reach outto me.

Respectfully,

Paul Gilsdorf
Senior Project Manager
Haskell

M: 904-210-9477
paul.gllsdorf@haskell.com
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Washington DC Summit
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The law and Your Business- Proposed Legislation
Tony Zebouni, Lindell & Zebouni, P.A.

The 2025 General Session of the Florida Legislature is scheduled to convene in March.
NUCA has scheduled a “walking the halls” to meet with our elected officials for March
30- April 2 and you should make plans to attend, especially if you’ve never witnessed
an active session of the Florida legislature. There are already hundreds of bills being
considered but there is one that is probably important to all NUCA members. The value
of safety and the well being of our employees and the general public are foremost con-
cerns in the industry. There is being proposed a bill that would add additional responsi-
bilities to a contractor to assure that its employees do not suffer any heat illness.

HB35/SB 510 Heat Illness Prevention (“HP Bill”) is an amendment to Ch 448.112, FS-
and would be applicable to utility contracting. Some of the highlight requirements being
proposed include:

1. The contractor would have to make available an effective voice, observational, or
electronic communication system that allows an employee to contact an employer, a
manager, a supervisor, a contractor, or an emergency medical services provider if neces-
sary. 2. The contractor must provide a sufficient amount of cool or cold drinking water
at a location that is quickly and easily accessible from the area where employees work
to accommodate all employees throughout the workday and remind employees through-
out the workday to consume such water. 3. The contractor must ensure that each em-
ployee takes a 10-minute recovery period every 2 hours that the employee is working in
an outdoor environment under high-heat conditions. The recovery period may be con-
current with a meal period required by law if the timing of the recovery period coincides
with a required meal period. If an employee exhibits mild to moderate signs or symp-
toms of heat illness, the employer must relieve the employee from duty, provide him or
her with access to shade for at least 15 minutes or until such signs or symptoms of heat
illness have abated, and monitor the employee to determine whether medical attention is
necessary. 4. Contractor must establish a program to provide financial relief, promotion-
al support, and loss coverage to small businesses adversely impacted by state and local
government construction projects, ensuring their resilience and viability during essential
infrastructure improvements.

The full text can be found on-line or can call me directly if you have any questions or

comments. I hope to see you in Tallahassee for the NUCA legislative event. It is not un-
common that the language of a proposed bill is amended as it goes through the subcom-
mittee process, so the requirements recited above could change at any time.
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NORTH FLORIDA

Industry News and Advocacy

DOD Eliminates PLA Agreements In Military Construction Contracts

The U.S. Dept. of Defense announced Feb. 11 that it will eliminate the Biden-era rule requiring
"project labor agreements" (PLA) for its departmental projects. DOD instructed its contracting offic-
ers to halt the use of these agreements on large-scale military construction projects. NUCA criticized
this rule when it was announced in 2023, as it could increase construction costs by up to 20% and
was unfairly disqualifying suitable contractors from federal projects. However, this unnecessary rule
remains in effect--for now--in other U.S. departments.

Kramer Nominated to EPA Office of Water

On Feb. 13 President Trump nominated Jessica Kramer to serve as the EPA Assistant Administrator
for the Office of Water, the regulating body that manages the Drinking Water SRF and the Clean Wa-
ter SRF. She served as policy counsel in the Office of Water during President Trump's first term. Post
-2021, she worked on the Senate's Environment and Public Works Committee staff for Sen. Shelly
Capito (R-WV), where she managed drinking water and wastewater issues. Kramer is a known voice
for reasonable standards in environmental and permitting regulations, and NUCA strongly supports
her nomination to this important office. She will face a confirmation vote in her former Senate com-
mittee in the weeks ahead, but has already joined EPA's staff. NUCA is seeking an appointment with
her for our upcoming policy conference in D.C.

Regulations Could Face CRA Repeal

The Congressional Review Act (CRA) carryover period, the window during which the next Congress
can target Biden administration regulations for repeal using the CRA’s expedited procedures, is like-
ly to end on May 12, 2025. Several industry regulations may face repeal.

Trump Administration opponents estimate at least 50 rules, issued toward the end of the Biden ad-
ministration’s term, are vulnerable to repeal and likely to be targeted. Several EPA rules enacted un-
der the Inflation Reduction Act, U.S. Treasury rules for energy investment credits, new USDOL rules
on PPE, as well as an EPA rule finalizing requirements for drinking water systems to replace lead
service line, may face repeal under CRA. At this early stage of the session, nothing has been intro-
duced under the CRA for repeal.

NUCA is watching these potential CRA votes closely. While we support efforts to remove lead from
drinking water pipes, we urge the incoming administration and Congress to provide appropriate
funding and flexibility for this valuable program to avoid creating an unfunded mandate.
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Association News

Join NUCA's National Equipment Operator Championship At The 2025 Convention

New in 2025, NUCA is hosting a National Equipment Operator Championship on March 20, 2025, in
conjunction with NUCA 2025 National Convention in Orlando, Florida! Does your crew have what it
takes to be crowned the first-ever NUCA National Champion. A special thanks to our National
Equipment Operator Championship sponsor U.S. Pipe. Convention registration includes a free shuttle
to Walt Disney World & Universal theme parks. For more details, go to nucadigs.com.

NUCA Choice: Our Industry's Choice For Commercial Insurance Coverage

NUCA Choice delivers to NUCA members commercial insurance options for auto, crime, property,
general liability, marine, surety, umbrella and workers' compensation. NUCA Choice is offered in
partnership with FCCI Insurance Group and is offered to all NUCA members where FCCI writes
business. Members can also consult with FCCI's local risk control team and use the FCCI Risk Solu-
tions Network, a cloud-based platform to help participants stay compliant, manage risks and educate
employees to build a safer workforce. To find out more about NUCA Choice and how it can help
your bottom line in 2025, go to NUCAChoice.com to find a FCCI agent in your area.

2025 Washington Summit Registration Now Open

The new Administration and new Congress are presenting opportunities not seen in several years for
permitting reform, new infrastructure resources, tax and business reforms, FY2026 SRF program
funding, and many other important industry issues. This is the year to come to Washington and intro-
duce your business to your lawmakers, and help out your Chapter and your industry! Our headquar-
ters hotel is once again the convenient Hyatt Regency Washington on Capitol Hill. Register today for
our May 13-14, 2025, conference, and book your hotel room at WeDigAmerica.org.

Your Damage Information Is Needed: NUCA DIRT

In 2025, NUCA and the Common Ground Alliance (CGA) are teaming up to present the updated
Damage Information Reporting Tool (DIRT). DIRT is now a secure web application for reporting ex-
cavation-related damages and near-miss events involving underground utilities. NUCA has a crucial
section of the DIRT report called the "NUCA Dirt Data Network." Your information is directly added
to the DIRT report, and with your help we can also use our own members' data to tell our industry's
story. To find out more and access the app, visit NUCA's Damage Prevention webpage at nuca.com/
damage-prevention-programs/.

In 2025, Share The Details About Trenchless Tech Efficiency

Are you seeking to know more about horizontal direction drilling, or auger boring, or wish your
city’s administrators did, too? NUCA's "Trenchless Construction and New Installation Methods"
manual can help your estimators, engineers, and project managers recognize that trenchless technolo-
gy could deliver large cost savings to your excavation projects. The 148-page, full-color illustrated
manual carefully addresses and explains the most common trenchless installation methods. This year,
buy a copy for your local planning department as a professional gift to introduce their staff to these
cost-efficient subsurface construction methods. The manual is available exclusively from NUCA and
can be ordered online at my.nuca.com/online-store/nucastore.
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SAFETY NEWS

By Jeff Blomgren
Chair, NUCA Safety Director’s Forum

Suicide Prevention in Construction

There are many articles being published recently concerning the suicide rate in
construction compared to other causes of worker deaths. The rate of suicide for
construction workers is 5.5 times the rate of all other construction fatalities on the
jobsite. Suicide in construction is also 2.4 times higher than all industries. In
researching causes as to why construction is so much higher it has been found that,
most times in a male dominated work environment there is the “tough guy”
mentality. This macho mentality may create a hesitance in sharing something that
might be considered a weakness. Alcohol, work stress, marital difficulties, a feeling
of loneliness, isolation, bullying, are all contributors. Because the industry attracts
people who gravitate to outdoor activities like hunting, there is easy access to the
means for suicide. Many construction worker suicides are listed as firearms

related. Causation i1s complex. Many workers feel that they cannot take time off,
even if they are hurt or in pain because they need to keep working to support their
families. Working under production pressures also creates stress. Sleep
deprivation, family issues, drug abuse and depression add to a tendency to “look for
a way to end the pain”.

We need to ask ourselves how we can end this trend. Building a culture of care is
one way. EAP programs and education are effective. Training safety people and
field managers to recognize some of the symptoms is another effective

process. Things like anger, depression, isolation from activities, missing work can
all be identifiers. Asking a person if they are considering suicide has zero influence
on the decision to attempt it. Very often, it only takes intervention by asking that to
deter the decision and impulse. Many suicide decisions are temporary and taking
action can prevent the ideation from becoming an action. September is suicide
prevention month. Planning activities during this time can increase the education
and development of assistance programs. For additional information, google suicide
prevention. The national suicide hot line is 988, call or text, but there are also local
help lines and resources available and some of these should be identified in the EAP
list of other services. Suicides can be prevented. Get involved.




Commercial Insurance Insights

Baha Erol
Risk Advisor
The Holmes Organisation

(904) 575-4549

Managing Equipment Breakdowns:
The Overlooked Risk in Construction Insurance

H

Equipment breakdowns can bring a project to a grinding halt, yet many contractors over-
look this risk when securing insurance. Equipment breakdown coverage ensures that if a
critical piece of machinery fails, you’re covered for the repair or replacement costs, as
well as any associated business interruption losses.

H
This coverage is especially important for contractors who rely on specialized equipment
that may take time to repair or replace. Without it, you risk costly delays and lost reve-
nue, which can also lead to disputes with clients.

H
By including equipment breakdown coverage in your risk management strategy, you can
ensure that unforeseen mechanical failures don’t derail your projects or your bottom

line.



Please join me in Welcoming

RAYMOND SEARCH GROUP
Contact: Jeff Raymond, President & CEO
155 Bartram Market Drive, Ste 135-302
St Johns, FL 32259
Email: jeff@raymondsearchgroup.com
Website: www.raymondsearchgroup.com

&

FERREIRA CONSTRUCTION CO., INC

Contact: Nicholas Payne, Division Manager
591 Pickettville Road
Jacksonville, FL 32220
Email: npayne@ferreiraconstruction.com
Website: www.ferreiraconstruction.com

We are happy to welcome you to NUCA of North Florida!
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More than a policy. A promise.

New Insurance Benefits for NUCA Members

FCCI Insurance Group is proud to partner with the National Utility Contractors Association
(NUCA) as its endorsed commercial insurance carrier through a program called NUCA Choice.

WHY INSURE WITH FCCI NUCA CHOICE MEMBER BENEFITS

With $2.8 billion in assets and 15,000  All NUCA members are eligible for NUCA Choice. If your business is
policyholders, FCCI is financially a dues-paying member of your state’s utility contractors association,

strong, uniquely experienced you’re automatically a NUCA member and also eligible.

gnd We”'eqP'pped to handle the ¢ Group dividend - members ¢ Prompt and fair claim resolution
INGANNCS, r',Sk control and claim in good standing can receive - we promise to “do what we say
needs of utility contractors and financial rewards from FCCl’s we’ll do.”

related companies. We’ve been
protecting businesses since 1959 based on their policy and loss
and are rated A (Excellent) by A.M. experience.

Best Company. ¢ Surety Bond discounts -

* Custom risk control services qualified policyholders are eligible
— personal and online resources for a 25% discount

to help your business maintain a
safe, compliant and well-trained

group dividend program ¢ Local claim support — we’ll be

there when you need us most.

FCCI writes commercial insurance
policies through 575 appointed
agencies in 20 states, plus
Washington, D.C. Coverages

Equipment discounts - through
FCCI’s Vendor Alliance Program.

. _ workforce.

include automobile, contractor’s

E&O, crime, cyber liability, equipment,

property, general liability, inland

marine, umbrella and workers’ “I'm confident that FCCI will deliver exceptional service to NUCA members.
compensation insurance. Contract We’'re here to help all our policyholders manage business risks and resolve
and commercial surety bonds are claims promptly and fairly. NUCA members can expect our independent
offered in 46 states. agency partners and FCCI teammates to uphold that promise.”

TRACEY PFAB, EXECUTIVE VICE PRESIDENT & CHIEF
REGIONAL OFFICER, FCCI INSURANCE GROUP
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WE DELIVER ON OUR PROMISE

FCCl is headquartered in Sarasota, Florida, with regional and branch
offices in Florida, Georgia, Indiana, Mississippi, Texas and Virginia.
Our 830 teammates are ready to deliver on our promise to help
safeguard your business. To learn more and to locate an FCCI-
appointed agent near you, visit www.fcci-group.com.

FCCI RISK CONTROL SERVICES - MANAGE YOUR RISKS WITH CONFIDENCE

FCCI risk management consultants can evaluate your business and loss trends to develop clear objectives
for your business to improve safety performance. Consultative Risk Control services include:

¢ Risk assessments and ¢ OSHA and supplemental safety
improvement plans training programs

e Job safety analyses and facility ¢ FCCI Risk Solutions Network —
surveys an online platform to help businesses

stay compliant, manage risks,
educate employees and build a
better and safer workforce.

e Accident investigation resources

“NUCA is excited to offer this commercial insurance program to our members in
partnership with FCCI. FCCI’s coverage across all lines will deliver value and efficiency
to our members. And the group dividend plan available to members in good standing
provides added financial rewards. We encourage our members to explore the insurance
products and other benefits of NUCA Choice tailored to the needs of their businesses.”

DOUG CARLSON, CHIEF EXECUTIVE OFFICER, NUCA

.

Click or scan the QR FCCI 2\:{5(%3}'“‘191: N
e D

code to find an agent. More than a policy. A promise.

CA

(L 22ec

800-226-3224 | www.fcci-group.com ol

The statements presented here are for informational purposes only and are not intended as a complete listing of coverages, limitations, exclusions, terms and conditions of the policy or
group dividend program. Refer to the policy for an exact description of the coverage provided. Availability of coverages and limits may vary by state. © 2023 FCCI Services Inc. 050523
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Register Today

2025 National Convention
Orlando, FL

March 18-21, 2025 | Hyatt Regency Grand Cypress

-------------------------------------------------------

Where Contractors Meet!

NUCA's annual member extravaganza is your gateway to unlocking
new business opportunities, expanding your professional network,
and gaining cutting-edge industry insights.

Our 2025 National Convention is built to be the utility contractor’s
best-in-class business and networking experience. Stay ahead of the
curve with sessions and meetings featuring industry experts who'll
share the latest products, trends, technologies, and regulatory
updates. Our popular industry social events return, and we’'ll

cheer on the winner of the first-ever National Equipment Operator
Championship!

Enjoy the perfect blend of business and pleasure at the Hyatt Regency
Grand Cypress. With its world-class amenities and proximity to
Orlando’s top family attractions, this venue offers a unique experience
for both you and your guests.

Register today and join us in Orlando in March 2025 to imagine the
possibilities ahead for your construction business.

2025 Keynote Speaker

JASON REDMAN
(Retired) Navy SEAL
Sponsored by Core & Main
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Join Us For NUCA's Premier Event!

National Partner Networking
Events

Inaugural National Equipment
Operator Championship

Silent Auction & Raffle

Member & Chapter Excellence
Awards

Industry Committee Meetings

Profit Pipeline Roundtables

Educational Sessions on
Business, Workforce,
Technology & Politics

Inspiring Speakers, Social and
Team Events, And So Much More!

Registration is now open!
For more information visit

NUCAdigs.com

#NUCA2025
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GRAND PRIZE $5,000

SECOND PLACE $2,500
THIRD PLACE $1,000

National Equipment Operator

CHAMPIONSHIPS
Sponsoved by us
PIPE
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Thursday, March 20th
12:00pm to 4:00pm

Held in conjunction with the
2025 NUCA National Convention
Hyatt Regency Grand Cypress
Resort & Spa—Windsong Portico

Competition Fee - $50.00
No fee required to watch the competition

To learn more or register visit
www.nucadigs.com



LEGISLATIVE
DAYS 2025

The 2025 Legislative Session kicks off this
next year on March 4t". NUCA of Florida is
hosting Legislative Days April 1-2, 2025,

at A/C Marriott. On April 1%,

attendees will gather for a Breakfast

Legislative Briefing from 8 a.m. -10 a.m.
Members will then “walk the halls” and meet
one-on-one with legislators at the Capitol.
Industry- specific bills covering fire suppression,
development, construction practices, crane
regulations, & licensure are all on thetable. In
the evening, we’ll gather with lawmakers for a
cocktail reception. On April 2nd, the Executive
Committee begins at 8:30 a.m. and the Board of
Directors convenes at 10:30 a.m. Join us in
Tallahassee to advocate for the underground
utility industry!
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Support our Advocacy efforts
& sponsor NUCA FL’s 2025
Legislative Days.

Blatinum........5-..... 7. & $2500




2025 NUCANF Golf Tournament Sponsorship Opportunities

St. Johns Golf & Country Club
Monday, April 7th, 2025, 12:30 p.m. "Shotgun" Start

For all sponsorships, your company will be acknowledged at the awards dinner the evening of the tournament and your
company will be recognized in the NUCANF newsletter, The Flow, and the state association publication, The Ditchmen.
There will also be signs at the event.

Name: Company:

Phone:

SOLD <1, 500 Golf Cart Sponsor (limit 1)
Your company logo will be displayed on the cart signs and you will have the opportunity to place logo
merchandise in the golf carts prior to play.

251,000 Vendor Showcase (limit 18)
Your showcase includes Domestic beer (or several other options) at your hole, plus a & foot table and two chairs
and a tee/green sponsorship. You will need to provide anything else that you need. Your company name will
be prominently displayed on a sign at the hole. Also available are a bloody Mary Station, Jell-O-Shot Station,
Cigar Station, or Hot Dog Station, or Arnold Palmer’s Station. First come, first serve based on availability.

S(’ismoo Raffle Sponsor (limit 1)
Sponsorship includes signage at event.

SOLD $600 Beverage Cart Sponsor (Limit 2)
Sponsorship includes signage at event on beverage cart.

$500 Registration Sponsor (Limit 1) SOLD _ $500 Trophy Sponsor (limit 1)
Sponsorship includes signage at event. Sponsorship includes signage at event.
$500 Dinner Sponsor (limit 5) $500 Lunch Sponsor (limit 5)
Sponsorship includes signage at event Sponsorship includes signage at event.

SOLD ¢500 Longest Drive/Closest to the Pin Sponsor/Longest Putt (limit 3, 1 available)
Sponsorship includes signage at the hole.

$350 Green Sponsor (unlimited)

Sponsorship includes signage on the tee or green. Your company will be acknowledged at the awards dinner
that evening and your company will be recognized in the NUCANF newsletter, The Flow, and the state
association publication, The Ditchmen.

Payment:

Check (NUCANF) Bill my account I wish to pay by credit card* (An invoice will be
sent directly to you from Quickbooks which will include the processing fee of 5% and a link to pay with

your credit card.)
Email to nucanf@gmail.com to reserve your spot.

Return with payment to: NUCANF, PO Box 16810, Jacksonville, FL 32245
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25TH ANNUAL ‘

SAVE THE DATE
MAY 1-3, 2023

GET READY FOR THE 2025 ANDREW SCOTT JOHNSON MEMORIAL BASS TOURNAMENT MaY -3
THE TOURNAMENT WILL BE HELD IN OKEECHOBEE CITY ON LAKE OKEECHOBEE
WITH THE WEIGH-IN AT SCOTT C. DRIVER PARK.

HOTEL RESERVATIONS:

Hotel reservations may be secured at our NUCA FL discounted rate at Days Inn/

-
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Schedule

Sun

4 A8

@ Durham
1:05 pm EDT

vs. Syracuse
3:05 pm EDT

@ Norfolk
1:05 pm EDT

y

] May 2025 » rﬂ ta ig

Mon Tue Wed Thu Fri Sat
1 AR 2 A8 3 A8

@ Durham @ Durham
6:35 pm EDT

vs. Syracuse
7:05 pm EDT

3 S

vs. Syracuse 2 vs. Syracuse
7:05 pm EDT 6:35 pm EDT

&

@ Norfolk
6:35 pm EDT

@ Norfolk
6:35 pm EDT

e e e e e

[ @& ) [ @& [ &

vs. Memphis vs. Memphis vs. Memphis vs. Memphis vs. Memphis

7:05 pm EDT 7:05 pm EDT 7:05 pm EDT 7:05 pmEDT 6:35 pmEDT
Purr In The Park Il

SAVE THE DATE
JUMBO SHRIMP
THURSDAY, MAY 8§TH
7:05PM

See Order Form on the Next Page
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REPRESENTING UTILITY & EXCAVATION CONTRACTORS

NORTH FLORIDA
JACKSONVILLE JUMBO SHRIMP TICKET ORDER FORM

FOOD WILL BE OFFERED AT INTUITION ALE WORKS PRIOR TO THE
GAME AT AN ADDITIONAL COST.

Availability at Intuition Ale Works, 929 E. Bay St, for 250 people so
order early!

May 8th

Tickets are $15 per person for the game only or $35 per person for food AND the
game. The game starts at 7:05 pm. Tickets will be emailed to you.

NAME :
COMPANY NAME:
Cell Phone:
Email address:
¥ Tickets GAME only S15/tcket
# for Game & Food S35 per person

Total Ticket Cost

Payment: Check (NUCANF) _______ Bill my account
card*

Charge credit

Please ndicate payment method and an invoice will be sent 1o the email address above.

*A 5% processing fee will be added to all crede card charges
Please complete and email to jen@nucant.com by Friday Apnil 25th
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