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Upcoming Events 

Feb. 28th - Icemen Game starts at 

7pm 

 
March 6th - Damage Prevention/

Sunshine 811 Aloft  

 

March 18-21 - NUCA Nat’l Conv. 

 
April 1st-2nd - Tallahassee 

Legislative Days 

 
April 7th - NUCA Annual Golf 

Tournament St. Johns Golf & 

Country (Teams Sold Out) 

 
February 2025 

INSIDE THIS 

Presidents Message 
Pg 2 

 
Calendar of Events 

Pg 3 
 

The Law and Your Business 
Pg 4 

 
2025 Installation of Officers and 

Awards 
Pg 5 

 
NUCA News 

Pg 6-7 
 

Safety News 
Pg 8 
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Pg 9 
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Icemen Feb 28th 
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NUCA National Convention 
Orlando March 18th-21st 
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Legislative Days  Tallahassee 
April 1-2 
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Annual Golf Tournament April 
7th 

Pg 16 
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2025 OFFICERS & BOARD OF DIRECTORS 

 

EXECUTIVE COMMITTEE 
 

 

President 

Paul Gilsdorf, Haskell 

 President-Elect 

Alvaro Rios, T.G. Utility Company, Inc. 

Vice President I 

Mike Kivlin, John Woody, Inc. 

Vice President II 

Blake Nugent, J.B. Coxwell 

 Secretary/Treasurer 

Marty Adams, TB Landmark 

General Counsel 

Tony Zebouni, Lindell & Zebouni  

 Past President 

Caleb  Hurlbert, A.J. Johns, Inc. 

 

BOARD OF DIRECTORS 
 

Kirk Blomgren, Petticoat-Schmitt Civil  

Tyler Clark, Horizon Pipe 
Wesley Cook, Florida Roads Contracting 

Tim Gaddis, Vallencourt Construction 

Joseph Geiger, Cemex 
Tommy Hyatt III, Florida Roads Contracting  

Valinda Krynicki, United Rentals  
Drew Lane, Advanced Drainage Systems 

Chance Leonard, ECS Florida 

Rick Parker, Rinker Materials 
Hunter Pruitt, Vallencourt Construction 

Ryan Pugh, Ferguson Waterworks 
Dean Vanzant, A. J. Johns, Inc. 

Barry Watson, Fortiline Waterworks 
Chris Wilson, Martin Marietta Materials 

Jon Woodall, John Woody, Inc. 
 

February Flow Presidents Letter 
 

Dear Friends and NUCA Members, 
 
We held our first general meeting of the year on Thursday 
January 16 at Maggiano’s Little Italy which included the 
induction of our new officers. Welcome to the new slate of board 
members and the new executive committee. I would like to 
extend a thank you to Caleb Hurlbert, our outgoing president, for 
his leadership over the past year. At our meeting Caleb also 
recognized Rick Parker as our Outstanding Board Member, Jeff 
Blomgren as our Outstanding Individual Contributor and Marty 
Adams as the recipient of the President’s Award. We were 
informed on the expected growth trends for the counties of NE 
Florida with an informative talk from Buckley Williams and 
Peter Ma, both of England-Thims and Miller (ETM). I would like 
to thank everyone who was able to attend this event. 
 
Please join me in extending a big thank you to our 2024 annual 
sponsors and to our new annual sponsors for 2025 who have 
stepped up to support the activities of our organization this year. 
Their generosity allows us to invite guest speakers and provide 
complimentary hors d’oeuvres and cocktail hours at our general 
meetings along with supporting all the training and educational 
events we put on throughout the year.  
 
We have some exciting events coming up including the 
Jacksonville Icemen game on February 28th, and our next general 
meeting on March 6th at aloft Tapestry Park which will include a 
presentation on damage prevention and sunshine 811. The NUCA 
national convention and exhibit will be held in Orlando Florida 
this year from March 18th to the 21st. Our annual trip to 
Tallahassee to meet with our local representative at their offices 
will be at the NUCA of Florida Legislative Days March 31st to 
April 2nd. Also, our Annual NUCA of NF golf tournament is 
scheduled for Monday April 7th with an 11:30 am shotgun start. 
Our young professionals’ group will be hosting an event on Feb 
4th at Strings at the Beach. Encourage any young professionals in 
your organization to attend this networking event.  Please make 
sure to add these dates to your calendar and refer to the Flow 
newsletter for more information on these events. 
 
If anyone has any needs or requires any assistance dealing with 
an issue affecting our industry or that can make our industry 
better, please feel free to reach out. Remember that NUCA is 
your organization, and we are here to serve you. I look forward to 
working with all of you.  
 
Respectfully, 
Paul Gilsdorf 
Paul Gilsdorf 
Senior Project Manager 
Haskell 
M: 904-210-9477 
paul.gilsdorf@haskell.com 
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 CALENDAR OF EVENTS 

Upcoming Events 

 

Feb 4th 

Young Professionals 

Networking Event  

Strings at the Beach 

5:30 pm - 7:30 pm 

 

Feb 11th 

Executive Committee 

3:30 pm 

 

Feb. 28th. 

Jacksonville Icemen 

 

March 6th 

Executive Committee Meeting/

Board of Directors Meeting/

Damage Prevention/ 

Sunshine 811 

Aloft Tapestry Park 

 

March 18th-21st 

NUCA Convention 

Orlando 

 

April 1st-2nd 

Legislative Days Tallahassee 

 

April 7th 

Annual Golf Tournament 

St Johns Golf & Country 

 

2025 NUCA of North Florida  
Monthly Sponsors 

 

Diamond Sponsors 

National Trench Safety 
Sunbelt Rentals 

United Rentals Trench Safety 
 

Platinum Sponsors 

Beard Equipment Company 
 

Gold Sponsors 

A.J. Johns, Inc. 
Alta Equipment Company 
Case Power & Equipment 

Company Wrench 
ECS Florida, LLC 

Ferguson Waterworks 
Florida Pumping Solutions 
Florida Roads Contracting 

Fortiline Waterworks 
John Woody, Inc. 

Linder Industrial Machinery 
Nimnicht Chevrolet 

Pipeline Constructors, Inc. 
Ring Power Corp. 

Synergy Equipment 
 

Silver Sponsors 
County Materials 

Gate Fuel Service, Inc. 
Haskell 

Petticoat-Schmitt Civil Contractors 
Rinker Materials 
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The Law and Your Business 

The Law and Your Business- Timing and Proof of Damages 
Tony Zebouni, Lindell & Zebouni, P.A.  
 
A recent case reported that a contract dispute arose regarding a requirement to make re-
pairs on property. One party failed to make the repairs that it contracted to perform. In 
their three-count complaint, the Buyer alleged claims for (1) breach of contract, (2) vio-
lation of the Florida Building Code, s§ 553.84, Florida Statutes, and (3) breach of war-
ranty. 
Owner' construction expert and corporate representative testified. Their testimony was, 
that the Owner suffered damages in the amount of $322,916.36, calculated as of January 
19, 2022, the date of his report. He also testified that, as of the date of the trial (May 
2023), the cost to complete the unfinished work had increased by 35% to $435,936.75, 
due to an increase in construction costs. 
There was no evidence to establish the proper measure of damages measure as of the 
date of the breach (June of 2017 or, at the latest, April 2018), instead establishing dam-
ages as of the date of the expert's report (Jan. 2022).  
As a general rule in construction defect cases, the measure of damages is the reasonable 
cost of making the performed work conform to the contract and are calculated as of the 
date of the breach.   The purpose of compensation is to restore the injured party to the 
condition which he would have been in had the contract been performed.  Fluctuations 
in value after the breach do not affect the nonbreaching party's recovery. 
Thus, the Owner were required to prove their damages as of the date of the breach, 
which was in June of 2017 (at the time the transaction closed and was turned over the to 
the Owner) or at the latest, April of 2018 (when the Owner served their written notice of 
noncompliance.  
With the testimony presented there was no way to know (without relying on specula-
tion) the proper number of damages more than five or six years prior to trial, the date 
upon which the Owner were required by well-entrenched law to establish their measure 
of damages. When a party has failed to meet its burden of establishing the correct meas-
ure of damages at trial, and such failure was not the result of judicial error, that party is 
not entitled to a new trial on damages.  
Generally, the Courts will not allow the case to be reopened to give one party an oppor-
tunity to provide the corrected testimony and give them a second bite at the apple.  
Bandklayder Development v. Sabga   
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INSTALLATION OF OFFICERS AND AWARDS 

HAPPY RETIREMENT KATHY! 
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Industry News and Advocacy  

New Congress Starts With Trump Cabinet Hearings  January opened with the new 119th 
Congress being seated on Jan. 3. Hours later, the House re-elected by a very narrow margin 
NUCA-supported Speaker Mike Johnson (R-LA), with the Senate choosing as Majority Leader 
Sen. John Thune (R-SD). The legislature's next major order of business is passing a final FY2025 
appropriations bill by March 13. A larger budget reconciliation bill containing GOP priorities is 
underway, and may be presented to President Trump by April. 

The November election of President Donald J. Trump was officially certified by Congress on Jan. 
6 after counting Electoral College votes, ending the 2024 election cycle. The Administration's 
Cabinet-level nomination hearings started the week of Jan. 15 in the Senate, with the first hearing 
held for Trump's Defense Secretary, Pete Hegseth. NUCA remains concerned about the Trump 
Administration's pick for Secretary of Labor, former Rep. Lori Chavez-DeRemer. During her 
single term in Congress serving on the House Transportation and Infrastructure Committee, she 
was one of three Republicans who co-sponsored the Protecting the Right to Organize (PRO) Act, 
a bill strongly opposed most business organizations, including NUCA. 

NUCA 2025 Legislative Priorities: Opening Phase  NUCA's government affairs program 
remains committed to our members’ needs of providing excellent value for their investment 
through our many legislative goals for 2025. NUCA is starting the new 119th Congress in a very 
strong position for tax and permit reforms, workforce development and immigration legislative 
changes, and passing strong damage prevention language in PIPES Act reauthorization. We will 
be exploring every opportunity the new Congress and Administration presents to increase the 
business success of each of our contractor and supplier members, and encourage you to discuss 
these opportunities with your lawmakers at the upcoming May 13-14 NUCA Washington Summit, 
with registration information found at WeDigAmerica.org. 

WRDA Signed Into Law  President Biden signed the Water Resources Development Act of 2024 
(WRDA) into law on Jan. 6. NUCA strongly supported this bill, writing in our December media 
statement, "In a time where fiscal austerity is being discussed, it is important for both House and 
Senate lawmakers to remember that thousands of American communities depend on federal 
resources that NUCA members use to build modern subsurface infrastructure systems that deliver 
clean water and sewer services to tens of millions of Americans.” Both the House and Senate 
passed in early December the final version of WRDA, which was approved as bill S. 4367. 

New OSHA Rule On Proper PPE Fit  OSHA announced on Dec. 11 their final rule requiring 
personal protective equipment (PPE) in the construction industry to properly fit each employee. 
The regulation, effective Jan. 13, 2025, adds specific language requiring that employers provide 
PPE that properly fits construction industry workers, especially for women and physically smaller 
or larger employees. The change aligns the construction industry standard with the standard 
already in place for general industry. Some industry groups are seeking a Congressional Review 
Act (CRA) repeal of the rule in the new Congress, so this may not be the final word on this Biden 
Administration rulemaking. 
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Association News  

NUCA Choice: Our Industry's Choice For Commercial Insurance Coverage  NUCA Choice 
delivers to NUCA members commercial insurance options for auto, crime, property, general 
liability, marine, surety, umbrella and workers' compensation. NUCA Choice is offered in 
partnership with FCCI Insurance Group and is offered to all NUCA members where FCCI writes 
business. Members can also consult with FCCI's local risk control team and use the FCCI Risk 
Solutions Network, a cloud-based platform to help participants stay compliant, manage risks and 
educate employees to build a safer workforce. To find out more about NUCA Choice and how it 
can help your bottom line in 2025, go to NUCAChoice.com to find a FCCI agent in your area. 

 

Safety Directors: The NUCA Safety Damage Prevention Conference, Jan. 24-25, 2025  
NUCA's annual Safety Damage Prevention Conference (SDPC) offers the unique opportunity for 
NUCA members involved in safety and damage prevention to hear from experts on a wide variety 
of topics that impact the industry and network with others from across the country. This conference 
also provides an opportunity to address and strategize how members can better navigate complex 
damage prevention issues. If you're an industry safety professional, mark your calendars for 
January 23-24, 2025, and plan to attend the SDPC held at the Westin Riverwalk San Antonio, in 
San Antonio, Texas. Conference registration is now open at nuca.com/events/sdp-com. 

 

Join NUCA's National Equipment Operator Championship At The 2025 Convention  New in 
2025, NUCA is hosting a National Equipment Operator Championship on March 20, 2025, in 
conjunction with NUCA 2025 National Convention in Orlando, Florida! Does your crew have what 
it takes to be crowned the first-ever NUCA National Champion. A special thanks to our National 
Equipment Operator Championship sponsor U.S. Pipe. Convention registration includes a free 
shuttle to Walt Disney World & Universal theme parks. For more details, go to nucadigs.com. 

 

In 2025, Share The Details About Trenchless Tech Efficiency  Are you seeking to know more 
about horizontal direction drilling, or auger boring, or wish your city’s administrators did, too? 
NUCA's "Trenchless Construction and New Installation Methods" manual can help your 
estimators, engineers, and project managers recognize that trenchless technology could deliver 
large cost savings to your excavation projects. The 148-page, full-color illustrated manual carefully 
addresses and explains the most common trenchless installation methods. This year, buy a copy for 
your local planning department as a professional gift to introduce their staff to these cost-efficient 
subsurface construction methods. The manual is available exclusively from NUCA and can be 
ordered online at www.nuca.com/trenchlessmanual. 
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SAFETY NEWS 
By Jeff Blomgren 

Chair, NUCA Safety Director’s Forum 

 

Safety and Quality – Apples and Oranges? 
  
Many times, we look at Safety and Quality as two separate things.  We think of 
safety as being about people and quality as being about the final 
deliverable.  However, the two are very much interrelated.   Poor quality is often the 
cause of many construction safety incidents.  In a recent study, it was found that 
rework, correcting poor quality work, is responsible for 39% of all workplace 
injuries in construction.  In addition, rework costs can be 8 times the initial cost of 
the initial work performed.   Many owners and general contractors grade contractors 
on their safety compliance.  These owners and general contractors understand that 
safe companies are also companies that include quality in their production process.  
  
The success of a “safety culture” is centered on its ability to channel the collective 
attitudes, beliefs, and behaviors of everyone on a construction project. It excels at 
fostering a culture of accountability by establishing a zero-tolerance policy towards 
unsafe practices and rewarding those who work safely. Similarly, it’s necessary to 
foster a culture prioritizing quality by rewarding individuals who report quality 
issues.  Anything that gets measured effectively will most likely result in a quality 
product done safely.  
  
We all understand that safety is important in terms of personnel and profitability. 

Accidents and injuries are costly to the individual and to the company.  When we 

realize that poor quality directly affects safety, we can establish that the two are 

interrelated.  Can they both be measured?  Of course they can.  By establishing a 

quality control procedure, that includes capturing data and analyzing root causes, we 

are able to build steps that will ensure a quality end product and continued 

improvements in production methods.  Leadership is responsible for setting the tone 

of organizational culture.  Leaders need to be smart about capturing data and 

effectively analyzing root causes of both quality and safety and recognize how the 

two are connected.  If the measurements are used effectively and the necessary 

corrections are made, the company will be on the road to building better work 

quality and a safer work environment.    
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FEBRUARY FEATURED SPONSOR 
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