JOINT AGENCY TASK FORCE WORKSHOP

5:30 - 5:45

5:45 - 5:50

5:50-5:55

5:55-6:00

6:00 - 6:15

6:15 -7:00

7:00 -7:20

7:20-7:30

TUESDAY, MARCH 25, 2014
5:30 pm - 7:30 pm

AGENDA

Networking Session

Welcome and Introduction - Cami Haynes, Ethics and Compliance
Officer - JTA

Councilman Reginald L. Brown and

Nathaniel P. Ford Sr., Chief Executive Officer - JTA

Remarks by Councilman Reginald L. Brown

Commitment to Supplier Diversity
Nathaniel P. Ford Sr., Chief Executive Officer - JTA

Joint Agency Task Force Report - John McCarthy, Director Supply
Management - JEA '

Agencies Presentations - Commitment to Supplier Diversity and Bidding
Opportunities (City of Jacksonville, JEA, Jacksonville Port Authority,
Jacksonville Transportation Authority, Jacksonville Aviation Authority,
and Duval County Public Schools)

Panel Discussion - Devin Reed, Director of Procurement (JAA)
(Moderator)
Cami Haynes, Ethics and Compliance Officer (JTA)
Facilitator

Closing Comments and Adjourn
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Jacksonville Transportation Authority
Disadvantaged Business Program

What Is the DBE Program?

The Disadvantaged Business Enterprise (DBE) Program Is a comprehensive program developed by the U.S.
Department of Transportation (DOT) which establishes guidelines for the participation of firms owned by
socially and economically disadvantaged persons in DOT-assisted contracting. Transportation agencies
awarding more than $250,000 In federally-funded contracts, such as JTA, are required to participate in the
DBE program.

Why Do We Have it?

The DBE Program ensures nondiscrimination in the award of federally-funded contracts by creating a “level
playing field” on which DBEs can fairly compete. By helping to remove barrlers that may limit the
participation of thase firms, JTA Is able to assist in their development so they can successfully compete in
the general marketplace. '

What Is DBE Certification?
To qualify for DBE status, a small business must be a for-profit concern that meets the following criteria:

1. Average annual gross revenues of no more than $22.41 million over the three previous years.
2. Personal net worth of the owner(s) not exceeding $1.32 million.
3. Must be at least 51% owned and controlled by one or more socially and disadvantage individuals.

What Are The Benefits of Being Certified?

e Access to contracting and procurement opportunities at the JTA and transportation agencles
statewlde.

Inclusion in the DBE Database maintained by the Florida Uniform Certification Program (UCP).
Management and technical assistance and referrals from the JTA and Its partners.

Access to saminars and networking events sponsored by the JTA and other agencles.
Opportunity to develop professional contacts with larger non-DBE firms.

For more information, visit our web site at www.itafla.com, or contact the JTA DBE Team:

Diversity & Equity Program
Ken Middleton: 904-598-8728
Kevin Woodall: 904-630-3157



JACKSONVILLE TRANSPORTATION AUTHORITY

CERTIFICATION CRITERIA FOR DISADVANATAGED BUSINESS ENTERPRISE (DBE)

Business/firm owner by the Socially Disadvantage Business owner must be FOR PROFIT;

Socially Disadvantage Business Owner must hold the highest position in the company;

Socially Disadvantage Business Owner must manage and control daily operations of the
business/firm;

The Socially Disadvantage Business Owner/s MUST own a minimum of 51% of the business/firm;
The Personal Net Worth of each Socially Disadvantage Business Owner cannot exceed $1.32
Million dollars — this excludes their primary residence and ownership in the business.

Socially Disadvantage Business Owner —~business gross receipts average , for the past three
years, cannot exceed $22.41 million dollars;

Socially Disadvantage Business Owner must have experience in the business industry in which
they are the majority owner;

Socially Disadvantage Business Owner must submit their last three years of Personal Tax Returns
and last three years of Business Tax Returns. If the business has not been operational for three

years, then business tax returns for the years the business was operational;

PO Drawer “0”
100 N Myrtie Avenue Jacksonville, Florida 32203
Tel: 904.630.3181 * Fax: 904.630.3168
www. jtafla.com



10.

JACKSONVILLE TRANSPORTATION AUTHORITY

Once a complete application (all required documentation) has been submitted the entire
process can take up to 2-3 weeks. The application will be processed by the DBE/Diversity
Specialist. 1t will then be forwarded to the Diversity and Equity Program Manager for review
and scheduling of the On-Site Review. This On-Site review allows DBE staff to come and
view/inspect the business. A series of questions will be asked at that time of the business
owner/s. This visit normally last about 60-90 minutes. This site visit must take place with the
Socially Disadvantaged Business Owner/s and where the business is located.

Note: We request that no meetings take place where only a female is present with JTA staff,
We ask that another adult (age 18+) be present.

Burden of proof is always on the applicant during the certification phrase to prove they are a

viable company that is ready, willing and able to perform work on a DOT, should it be awarded.

PO Drawer “0"
100 N Myrtie Avenue Jacksonville, Florida 32203
Tel: 904.630.3181 * Fax: 904.630.3168
www.jtafla.com



Upcoming Events
March thru May - 2014

Florida Department of Management Services, Office of
Supply and Diversity

March 27,2014
Match Maker Event
UNF Herbert University Center
12000 Alumni Drive
Jacksonville, FL
(850) 487-0915

Beaver Street Enterprise Center

April 17, 2014
Local Governmental Procurement Event
1225 W. Beaver Street
2:00 to 4:00 pm
(904) 265-4700

Small Business Development Week

May 22,2014
Match Maker Event
UNF Herbert University Center
12000 Alumni Drive
Jacksonville, FL
(904) 620-2476

North Florida Procurement Association

May 22,2014
Reverse Trade Fair
Ringhaver Student Center
Flagler College
St. Augustine, FL
(904) 858-4860



Small Business Resource Information
In an effort to provide small business with greater access to available
resources, the following organizations are available to assist and
advocate on behalf of small businesses.

Jaxsmallbizhelp.org www.jaxsmallbizhelp.org
Association for Enterprise Opportunity www.aeoworks.org
Enterprise Florida, Inc www.eflorida.com

Orlando Headquarters
800 N. Magnolia Avenue
Suite 1100

Orlando, Florida 32803
Phone #: (407) 956-5600

Tallahassee Headquarters
Atrium Building, Suite 201
325 John Knox Road
Tallahassee, Florida 32303
Phone #: (850) 298-6620

Accion East www.accioneast.org
Accion East

c/o Resource Development

115 East 23™ Street, 7™ Floor

New York, NY 10010
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Potential New Vendor
And JSEB Seminar

)

Please join us to discuss Business Opportunities
and to learn more about JEA’s Purchasing Process

Date: Every Third (3rd) Th ursday of each month
Time: 3:00 pm to 5:00 pm
Location: JEA Customer Care Building

21West Church Street

6th Floor Conference Room

Jacksonville, FL 32202

The City of Jacksonville has approved this seminar for 10 credits of conti nuing education
in the Jacksonville Small and Emerging Business (JSEB) certification program.

Please note that the owner must be present to receive the JSEB credit.

RSVP: Kathy Grimsley 904.665.7594 grimka@jea.com



®

Procurement Department Roster: 2014

Www.JEA.com “Working with JEA”

Purchasing Agents:
Senior Purchasing Agent . .
Professional Services Renee McQuaig McQuir@jea.com
Senior Purchasing Agent

Generating Plants

Senior Purchasing Agent

Rodney Lovgren

lovgrd@jea.com

Contracting -

IT, Communications, General

Nathan Woyak

woyanj@jea.com

Senior Purchasing Agent
Inventory

Purchasing Agent

Jessica Goodale

goodjc@jea.com

Fuels, Chemicals, and
Environmental

Elizabeth Moore

moorea@jea.com

Purchasing Agent
Construction, Engineering

| Deirdre Baker

bakeds@jea.com

Other Services:
Awards Jasen Hutchinson hutcjc@jea.com
Bid Office Charlotte Jones

Responsible Bidder & Qualified
Proposer List

Public Notices

Krista Marcotte

jonecb@jea.com

marcka@jea.com

Rachelle Sundy sundrm@jea.com
Supplier Diversity Programs:
JSEB Manager Nadine Carswell 665'(?257
carsgs@jea.com
: : 5 665-5252
t
Purchasing Assistan Kathy Grimsley grimka@jea.com




aaéf i ':‘fln/é

Small and Eme:rglng Business

The City of Jacksonville Small and Emerging Business Program:
e |s a Race and Gender Neutral Program
e Requirements are:
-Net worth of $605,000 or less
-Majority owner (51%) must live in Duval, St. Jones, Baker, Nassau, or
Clay County
-Business must be headquartered in Duval County for minimum of 1 year
-Must be a for- profit business
¢ The City of Jacksonville reviews ONLY formal and informal City Contracts.
We do NOT review contracts for other Agencies.
e The City of Jacksonville has 4 categories
1. Participation- percentage of city contract is performed by a
certified small business
2. Encouragement- open to all vendors
3. Set A-sides- contracts for certified small business only
4. Section 3- Federal contracts provided by Housing Department
 The City of Jacksonville waived certified small business bonding
requirements for contracts under $500,000.

e The Mayor approved on 03/10/14 an RFP to enter into contract
negotiations for A Bonding Assistance Program.

e The City of Jacksonville Small Business program alerts certified vendors of
current bidding opportunities on Facebook.

 The City of Jacksonville hosts a minimum of 4 workshops per month. (Ex.
Tax, marketing, QuickBooks, OSHA, and etc.)

e The City of Jacksonville per ordinance is authorized to unbundle contracts
for minimum of 3 vendors that are ready, willing, and able to perform the
service.

e The City of Jacksonville has created a user friendly website which
includes our requirements, applications, calendar of events, and bidding
opportunities for certified vendors. www.jseb.coj.net or (904) 255-8840.




DIRECTOR
Terrence T. Wright
SUPERVISOR
Louis Mitchum
BUYERS

Donna Blizzard
Caleb Powell

Purchasing Website

4

DUVAL COUNTY
PUBLIC SCHOOLS

PURCHASING SERVICES
858-4848 wrightt@duvalschools.org

858-4834

858-4836

858-4838

mitchuml@duvalschools.org

blizzardd@duvalschools.org

powellc@duvalschools.org

http://www.duvalschools.org//Domain/4449

FACILITIES DESIGN AND CONSTRUCTION SERVICES

EXECUTIVE DIRECTOR
Andy Eckert

PROJECT MANAGERS
Alonza Anderson

Kris Eskelin

Antonio Gimenez

Kevin Trussell

Facilities Website

SUPERVISOR
Beth Tramel

MBAO website

390-2279

390-2504

390-2846

390-2945

390-2336

eckerta@duvalschools.org

andersona@duvalschools.org

eskelink@duvalschools.org
gimeneza@duvalschools.org

trussellk@duvalschools.org

http://www.duvalschools.org//Domain/4415

MINORITY BUSINESS AFFAIRS OFFICE

858-4860

tramelb@duvalschools.org

http://www.duvalschools.org//Domain/4441

Nikolai P. Vitti, Ed.D., Superintendent of Schools
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JAA Department of Procurement’s

Vendor Meet & Greet Meetings

(every 2nd Monday of the Month; 2:00 p.m. — 3:00 p.m.)

Topics of Discussion will normally be:

Doing Business with JAA — Overview of how to do business with JA4 and upcoming
bidding opportunities will be shared.

Engineering Projects — Information on

how to bid on upcoming engineering | JAA's Procurement Department ’ JAA

; : v t Meeti

and construction projects. endor Meet & Greet Meetings rarsndibs
‘ Authority

| When:  Every 2nd Monday of the Month, 2:00-3:00 pm

Local Preference, SBE and DBE - Where: JAA Administration Building, 2nd Fi. Training Room
Programs — Overview of JAA Local REVP NOT REQUIRED

Preference, Small Business Enterprise : . Cusstions? 14201 Pacan Patk Aoso
and Disadvantage Business Enterprise 904.741.2000 " aeate, s
programs and applicable certification

requirements. Topics of discussion will normally be:

Doing Business with JAA

Overview of how to do business with JAA and upcoming
Location — JAA Administration Bldg. EXRI0 WD e e
2™ Floor Training Room Engineering Projects
142 0 ] P@CQH PCIJ" k ROQ‘ d Information on how to bid on upComing enginearing and

construction projects
Jacksonville, FL 32218.
Local Preference, SBE and DBE Programs
Overview of JAA Local Preference, Small Business Enterprise
and Disadvantage Business Enterpyise programs and

R S VP _ NO ¢ Require d applicable certification requirements

T
/R JAX #B(Cecil #B|Herlong ¢8| JAXEX

Jacksonville Cecil Airport Herlong Recraational Alrport Jacksonville Executive Alrport
Airport

International




Monica Frazier - 741.2359

JAA’s Department of Procurement’s

New Buyer Assignments

(Effective Date: April 1, 2014)

Assigned Departments / Areas

Business Development, Engineering and
Facilities

| Marilyn Fryar — 741.2352

Engineering, External Affairs, Finance and
Grounds Transportation / Parking

—

Juanita Henderson — 741.2209

Cecil, JaxEX at Craig and Herlong Airports,
Procurement and Storeroom

Roy Sledge — 741.1929

Cecil, JaxEX at Craig and Herlong Airports,
IT and Storeroom

_Chr.-'sﬁne Thomas — 741.2355

Badging, Human Resources, Marketing,
Operations and Police

Any questions, comments, or concerns regarding the above should be directed to JAA’s Director of

Procurement, Devin Reed, at 904.741.3589 or devin.reed@flyjacksonville.com.




Project Title

Jacksonville Aviation Authority’s

Upcoming Projects List

(one-year look ahead of upcoming projects)

Project Description

Tentative Date

Project Estimate

Construction / FedEx Drainage Repairs, including but not limited to | Apr., 2014 $500,000
Underground 805 If of Cured In Place Pipe lining; filling and sealing
Utility of 525 If of underdrains with high pressure grout; 500

sy of 11.5 inch Portland Cement Concrete Pavement;

pavement, base and soil removal; 500 sy of limerock

base course; lining and repair of five drainage inlets

with spray cast mortar; and removal and replacement

five drainage inlet tops (JIA)
Construction / Electrical and Fiber Optic Distribution, including but not | June, 2014 $5,000,000
Electrical / limited to New Airside and Landside Express Feeder
Underground installation, replacement and re-configuration (some
Utility demolition); Economy Lot 1, Economy Lot 2 and the

Corporate Lot standby power generators; removal of

existing 5kV overhead distribution; installation and

upgrade of new 26kV JEA underground distribution;

and installation of fiber optic duct bank and Sumitomo

blown fiber system (JIA)
Construction / Utility Rehab / Fire Main to include fire hydrant | TBD $500,000
Underground replacements; rehabilitation of two water storage tanks
Utility and pump house exhaust system, evaluation of well

pump and life cycle of the fire engines (possible

replacement on two pump / engines) and rehabilitation

of eight in ground fire line valves (Cecil)
Design / | Drainage Rehab to include design and construction | TBD $1,500,000
Construction / necessary to rehabilitate B-5 run (runway intersection
Underground area), the west ramp and forced runway drainage
Utility under runway 36R (Cecil)
Construction / Hold Baggage System Optimization Rehab to include | TBD $25,000,000
Installation | the removal and replacement of existing CTX-9000

| EDS machines with CTX-9800 machines and

necessary terminal modifications — Project to be

solicited by JAA's CM@Risk Contractor (JIA)
General Security Improvements to include renovation /| TBD $100,000
Construction expansion of the AOCC (JIA) “
ﬁoofing Roof Rehab to include removal and replacement of the | TBD $1,000,000 |

roofing material on various buildings — this project will
require asbestos testing and possible remediation
(Cecil).




Project Title

Jacksonville Aviation Authority’s

U

Project Description

Tentative Date

pcoming Projects List

(one-year look ahead of upcoming projects)

Project Estimate

General Taxiway Rehab to include permitting, stormwater | TBD | $3,000,000
Construction management, taxiway lighting, subgrade, asphalt,
geotech, survey, signage and work related to the
construction of runway extensions of approximately
2,000 linear feet in length by 75 feet wide asphalt |
pavement (Cecil)
Demolition Demolition and debris removal of four temporary | June, 2014 $40,000
- | buildings, one trailer and related containers (Cecil)
Pavement Remove paint, old markings and rubber from selected | Aug., 2014 $62,000
sealing and airport surfaces (Cecil)
remarking '
Mech. System Remove and replace 20 ton HVAC system and Boiler | Dec., 2014 $58,000
Replacement | with a modern heat pump system (Cecil) ,
Runway Lighting | Precision Approach Path Indicators or Runway End | Sept., 2014 $60,000
Identification Lights — Remove old system and replace
new systems — electrical work is required (Cecil) ;,
Carpet and Remove old carpet, prep floors and walls, install carpet | May, 2014 $23,000
Painting and paint walls. This will include five rooms or
approximately 1,000 sq. ft. of surface area (Cecil)
Janitorial Service Contract for general cleaning of a 62,000 sf | Jan., 2015 $85,000
Services hangar, 32,000 sf office complex and 20,000 sf annually
terminal building and air traffic control tower (Cecil)
Maintenance Facilities and equipment maintenance services for air | TBD ~ $80,000
Services traffic control tower, such as weather related and annually
general office equipment (Cecil) _
Landscaping Provide landside landscaping to include irrigation, | Nov., 2014 $20,000
plants, sod and mulch (Cecil) |
Fencing Conduct fence repairs twice a year. Fencing is six-feet | TBD $20,000
- high, triple barbed wire, with top and/or bottom
| stabilization wires (Cecil)
| Access control | Remove and replace vehicular gate control box | TBD T $9,000
system (annual). Electrical work included in this project (Cecil) annually |
Badging Printing and badging cards for access control (Cecil) Oct., 2014 TBD |
equipment | i ]
Alarm Monitoring | Installation of monitors for five buildings (Cecil) Sept., 2014 | TBD
Window Cleaning | Cleaning services for four buildings and tower (Cecil) |Apr.,2014 | $5,000 |
| - ’ annually |
HVAC Service Service Contract for quarterly service and on-demand Aug., 2014 $125,000
| ' maintenance service for over 90 units (Cecil) r [ annually

The project dates and estimates indicated above re

present preliminary conceptual estimates at best and should not be relied upon for

any degree of accuracy in de veloping bids and/or proposals for the same. For more detailed information on these and other JAA bidding
opportunities, please frequent h_!rga//www,f!vfacksonvfﬂe.com/deStarusRepon. aspx. Any questions, comments, or concerns regarding

the above should be directed to JAA’s Director of Procurement, Devin Reed, at 904.741.

35689 or devin.reed@flyjacksonville.com.
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JAXPORT

JACKSONVILLE PORT AUTHORITY

Bidding Opportunities

1. Visit our “Projects for Bid” website at http://www.jaxport.com/about-jaxport/corporate-
information/projects-for-bid

[= Suggested Sites = T deskicp £ Get mere Add-sns *
<REQ - Tha lackson, B-@ - P

Conmunity Nrrolverment

News & Lipdates Viarce AR
Evergreen makes frst reguiar caliat
JAXPORT

Bugurtt 04 2042

JAXPORT welcomes U.S. Amry COrps
Commanders

Jusy 34, 2OV E
EN subscnps to Bidding Copotunities
: e Current Bidding Opportunities:

Upcoming Events Wit Al
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Pittman

Aot € SesNemper 1A 2013

® EVALUATION COMMITTEE
MEETING _AE-1403
AuguatOT. 2002

# Opaning Reception - Aursrsi
Whimsy: Galina Dykhne, Trey
Efttram and Mariana Prsman
Avgond 08, 2092

M o SOOI At JANFORY. . esarsors T ecoly: Combmiil I
4 Local it snat ¥ < Wioon -

2. Register your company in our bidders database by filling out the form related to your
company

a. Engineering & Construction

b. Commodities & Services

3. Add jaxport.com to your e-mail contacts so that Invitations to Bid do not get caught in your
spam folder.

4. When any information regarding your company changes, call the Procurement office to get
your profile updated.

a. Commodities & Services, call Jerrie Gunder at

(904) 357-3455 or e-mail her at jerrie.gunder@jaxport.com

b. Engineering & Construction, call LeNedda Edwards at

(904) 357-3017 or e-mail her at lenedda.edwards@jaxport.com

Jacksonville Port Authority
2831 Talleyrand Avenue
Jacksonville, Florida 32206
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JACKSONVILLE TRANSPORTATION AUTHORITY

Bids / Major Projects Forecast

Major Projects Description DBE Goal
Alternative Fueling Station Design/build Compressed 8% DBE Goal
(CNG) Natural Gas fueling system

and facility.
Real Time Passenger Electronic real time passenger | 16% DBE Goal
Information System (RTPIS) | arrival information via various
modes of communication.
Commuter Rail Planning Regional commuter rail 16% DBE Goal
design/plan.
Skyway Roof Repair and Improvement of poor roof 20% DBE Goal
Replacement conditions at various Skyway
locations.
Baldwin Park & Ride Development of a Park-n-Ride | 20% DBE Goal

lot in Baldwin to be
owned/operated by JTA.

Intercity Bus Terminal

Design/contruction of a new
Intercity Bus Terminal in
partnership with Greyhound

30% DBE Goal

Systems Disaster Recovery

Continuity of Operations Plan
for continued business
operations and critical systems
protection.

DBE Goal Pending

Shop Floors Refurbishment Refurbish/restripe the shop DBE Goal Pending
floors and pits.
Mezzanine Reorganization On-site records and document | DBE Goal Pending

management/destruction.

Campus Security Equipment
Upgrades

Upgrade and installation of
various security equipments.

DBE Goal Pending

Disclaimer: The projects listed above are a forecast of opportunities that may become available
for procurement and Small Business/DBE participation with JTA. These projects, their scope of
work and their proposed small/minority business participation goals are all subject to change.

For notices on procurement opportunities and other activities happening here at the JTA please
visit the Doing Business with JTA page at: www.jtafla.com.

If you are interested in becoming a Disadvantaged Business Enterprise (DBE), please contact us

at (904) 630-3157.

PO Drawer “0”

100 N Myrtie Avenue Jacksonville, Florida 32203

Tel: 904.630.3181 * Fax: 904.630.3166

www.jtafla.com




